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Promoting the Division for “Fun and Profit”
By Ted M. Felix, CPA, Weiner & Co., Morristown NJ

The purpose of this article is to illustrate how a member
firm has successfully communicated the concept of the
Division for CPA Firms and peer review to the financial
community, benefitting itself as a result.
We began by assuming that while we knew that
knowledge about the Division would be extremely important
to the financial community, and in particular to lenders,
bankers probably would not want to attend a meeting where
that’s all we talk about. So we decided that we would have
to “sugar coat the medicine.’’
A bank where one of our partners had existing referral
sources was contacted. We told them that we would like to
get together a number of our staff with members of their
lending group. We also said that we would like to make it a
learning experience for their people. We asked them to think
about topics of interest to them that we could present. In
this case we particularly asked for one accounting topic and
one tax topic, so that they could have exposure to the broad
scope of services we have to offer. The offer of the seminar
was well received and they promptly got back to us with
some topics. The topics chosen dealt with “S’’
Corporations.
We assigned the topic to an audit manager and a tax
manager, who each were asked to develop a half hour talk.
Handouts (with the firm name on them) and visual aids were
prepared.
When the actual presentation was delivered it actually
had three parts: Accounting Aspects of “S” Corporations,
Tax Aspects of “S” Corporations, and Peer Review and
Division Membership. Copies of the Division membership
directory and our peer review report were distributed with
the other handouts.
As part of the presentation we described the organization
of the Division and why it was formed, membership
requirements, and in particular peer review. We also
explained the difference between the sections. An
explanation of how to read a peer review report was
presented as well as information as to how the bankers could
get their hands on reports of other firms.
As you can well imagine there wasn't much preexisting
knowledge about the Division. However, there was a lot of
interest and questions about it.
Our firm has delivered this presentation about a half
dozen times in the past few months. Each presentation has
widened our referral base of bankers.
□
Editor’s Note: At least three other members—in California, Georgia and
Illinois—have recently mentioned to your Reporter that approaches similar
to that of Weiner & Co. have been very productive.

Division Suspends Insurance Requirement;
Urges Firms to Maintain Coverage
The PCPS and SECPS Executive Committees have
suspended until further notice the requirement that member
firms maintain prescribed minimum amounts and types of
accountants’ liability insurance. This was done to recognize
that some firms have simply been unable to obtain the
required coverage.
In doing this the committees urged members to
maintain adequate coverage if it is at all available, in order
to protect the public and themselves.
□

1986 Conference Features New Attractions
PCPS Conference registrants will be able to participate in
one of six hands-on IBM PC training sessions, using the
recently released Lotus 1-2-3 Version 2 software. Separate
sessions are scheduled for new users and those with
experience.
The training sessions will be concurrent with other
segments of the Conference program. Seats are limited and
not all registrants will be able to participate. Seating passes
will be issued on site, first come first served.
Other Conference sessions will focus on subjects such
as:
• Reducing malpractice risks
• Merchandising your PCPS membership
• Microcomputer developments (for experienced users)
• Keeping clients when they go public
• New rules for forecasts and projections
• Partner retirement plans
• Strategic planning for CPA firms.
“Sideshows’’ include demonstrations of IBM’s new
line of accounting software and of the AICPA’s National
Automated Accounting Research System (NAARS).
The Conference, for which fifteen CPE hours are
recommended, is scheduled for May 4-6, in Orlando.
Registration is $275. Golf and tennis tournaments are
planned for May 4 provided enough registrants sign up. The
Conference will be followed May 7 by an optional full day
course on conducting peer reviews.
For more information contact AICPA’s Meetings
Division, (212) 575-6451.
□

Finding A Friendly Underwriter
Some investment bankers seem to make a practice of
insisting that companies going public be audited by CPA
firms whose names will be readily recognized on Wall
Street. This has disrupted some longstanding, mutually
beneficial auditor-client relationships, and has even led to
bitter litigation.
While acknowledging that these situations will probably
never be completely eliminated, the PCPS Member Services
Committee recently noted an approach that can be helpful to
a local CPA firm with a client that is considering going
public. Each week the newsletter Going Public profiles
initial public offerings (IPOs), listing the basic financial and
underwriting information about each in tabular form. It
identifies both the underwriter and the auditor.
Steven Kaufman, a member of the committee, suggests
that members with clients that might go public scan recent
issues of the newsletter to identify underwriters, nearby or
national, that might welcome a phone call from a local CPA
firm. According to Andrew Saxlehner, president of the SEC
Institute, twenty to twenty-five percent of the recent IPOs of
one to five million dollars used small, one-office auditing
firms. Two years ago it was less than ten percent.
Substantially all the IPOs over ten million dollars used
national auditing firms.
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Going Public is published by Howard & Company,
1528 Walnut Street, Philadelphia. It is expensive, but is
probably available in many business-oriented libraries.
The AICPA has grappled with this so-called
“displacement” problem on several occasions. Most
recently, the Board of Directors adopted a resolution
deploring the practice “since it is not in the best interests of
either the accounting profession or the public it serves.”
The resolution’s full text is in a special supplement to the
September 28, 1981 CPA Letter, which concludes
“Members who wish the policy to be brought to the
attention of specific lenders or other users of the
profession's services, who appear to be operating contrary to
this policy, should contact D.J. Schneeman at the
Institute.”
□

Institute Reimbursed For Mailing Costs
Some of you may have received a promotional mailing from
AICPA’s recently retired Director of Public Relations, Brad
Smith. We want to advise you that use of the Institute’s
envelopes and its postage meter for such personal matters is
not AICPA policy. Accordingly, the costs associated with
the mailing are being borne by Mr. Smith.
□

